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Sprint Planning 
Quick Guide

Not sure where to start with your product roadmap or sprint planning? Visit psproductperson.com

or book now for a free 30-minute session! We'll talk about your goals, your challenges, and how I

can help you level up your strategy.
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01
PRIORITIZE THE TOP 10 USER STORIES

Start with the highest-priority stories from your backlog. Make

sure to prioritize the ones that will deliver the most value.

02
ESTIMATE EFFORT WITH YOUR DEV TEAM

Sit down with your dev team (and maybe designers, if needed) and

assign effort points to each story. Use whatever scale your team

prefers (Fibonacci, t-shirt sizes, etc.)

03
DEFINE YOUR SPRINT CAPACITY

Ask your team how many story points they can handle in the sprint.

This is your sprint’s capacity (i.e. Velocity).

04
 BUILD YOUR SPRINT BACKLOG

Take the tickets that fit within your team’s capacity and add them to

the sprint backlog. Now you’re ready to start!
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